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Executive Summary:
The purpose of this report is:
1. To present to the Health and Wellbeing Board the proposed JSNA Strategy
for Nottingham City
2. To seek the Health and Wellbeing Board’s approval to adopt the JSNA
Strategy
3. To present to the Health and Wellbeing Board the revised JSNA Workplan
2024-2025

Background information

The Joint Strategic Needs Assessment (JSNA) is a local assessment of current
and future health and social care needs. It provides an overview of population
health needs, and can be used to monitor trends, identify areas of greatest need,
target resources and evaluate impact.

Overall responsibility for the development of the JSNA lies with the Health and
Wellbeing Board (HWB), with Local Authorities and Integrated Care Boards (ICBs)
having the equal and joint duty to prepare the JSNA on behalf of the HWB.

The production of the JSNA is a continuous process, and HWB areas can
undertake the production of the JSNA in the way that is best suited to local
circumstances, using the datasets they identify as appropriate.

The JSNA Strategy
The purpose of the JSNA Strategy is to outline the proposal for the future
production of JSNA products in Nottingham City, detailing the proposed change in
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approach, the reasons for this and the anticipated benefits. The strategy also
details the governance of the JSNA process, and the prioritisation process to
ensure the work is completed with regard to identified knowledge gaps, resource
and timescales, and consideration of system priorities.

In brief, the strategy proposes a shift from a ‘documentary’ based approach to all
JSNA products, to an approach offering a range of different options, depending on
the purpose, resource available and priority level of the work. The range of options
centres around interactive JSNA dashboards (a core product), which allow the
user to select which data they are most interested in, and tailor the information
presented to suit their needs or answer their specific questions. The JSNA
dashboards are intended to be the ‘landing page’ for those seeking information
around health and wellbeing, with additional products complementing and building
on the information provided to add layers of consultation, synthesis and in depth
assessment. Additional ‘core products’ include JSNA Profiles and In-depth
(Health) Needs Assessments. These will be supplemented by additional products
such as supplementary topic information, detailed dashboards or area/community
insight profiles. A visualisation of the different products to show the differences in
complexity is contained within the ‘JSNA Strategy’ report attached.

Benefits to this new approach include functionality, accessibility of data, a
sustainable and partnership driven approach which is easier to maintain and keep
up to date. JSNA dashboards have been identified as best practice and are being
utilised across several other local authorities.

The strategy outlines that all JSNA products will be sponsored by a Consultant in
Public Health, and delegated to an owning group or portfolio area for development
and delivery.

The strategy proposes that the HWB delegates responsibility to the Director of
Public Health for the creation of an annual 12 month workplan, to be formulated
with consideration to the Joint Health and Wellbeing Strategy, and in collaboration
with system partners. The workplan may be reviewed on a regular basis, and any
revisions presented to HWB.

The strategy outlines the proposed process for submission of JSNA work
proposals, to be considered by the Director of Public Health.

JSNA Workplan 2024-2025

The JSNA workplan for 2024-2025 has been recently revised and agreed by the
Director of Public Health. In in accordance with the proposed strategy, the revised
document is presented for the HWB to note.

A summary of the topics covered is as follows:

Work already in progress:

JSNA Dashboards (Long Term Conditions)

Women'’s Health

Homelessness

Adult Mental Health

Pharmaceutical Needs Assessment




To be completed

Dementia

LGBTQ+ and Transgender health

Tuberculosis

Climate Change

Food Insecurity

Best Start Strategy (supplementary information)

Work and Health

JSNA dashboards (Ageing well, Health Protection, Wider Determinants)
Future planned work (2025 and beyond)

Teenager and Young Adults (16-19yrs including universities)
Teenage Pregnancy

Domestic and Sexual Violence and Abuse

The workplan outlines the owning portfolio and the type of product, a priority level
for work to be completed, whether the product is to be completed as a joint JISNA
product with Nottinghamshire County, and the anticipated delivery date.

Recommendation(s): The Board is asked to:

1. Toreceive and acknowledge the proposed JSNA Strategy for Nottingham
City

2. To approve the JSNA Strategy for Nottingham City

3. To note the revised JSNA Workplan 2024-2025 for Nottingham City

The Joint Health and Wellbeing Strategy

Aims and Priorities How the recommendation(s)
contribute to meeting the Aims and
Priorities:

Aim 1: To increase healthy life The JSNA will provide an assessment of

expectancy in Nottingham through the health and wellbeing needs of the

addressing the wider determinants of population of Nottingham City, including

health and enabling people to make an assessment of the wider

healthy decisions determinants of health, health

inequalities and their impact on the

Aim 2: To reduce health inequalities by | population. JISNA work will incorporate
having a proportionately greater focus | evidence and best practice from

where change is most needed published literature and research, and

community insights leading to evidence
Priority 1: Smoking and Tobacco based decision making on the health
Control and wellbeing topic in question.

Priority 2: Eating and Moving for Good
Health

Priority 3: Severe Multiple
Disadvantage




Priority 4: Financial Wellbeing

How mental health and wellbeing is being championed in line with the
Board’s aspiration to give equal value to mental and physical health:

List of background papers relied
upon in writing this report (not
including published documents or
confidential or exempt information)

Nottingham City JISNA Workplan 2024-
2025

Nottingham City JSNA Strategy FINAL

Published documents referred to in
this report




